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A new frontier for Core 
development
The great reorganization



core.svn.wordpress.org



develop.svn.wordpress.org







2018





2019



Contributing through GitHub PRs



Connecting WP.org and GitHub



2020



1. Add workflows to achieve feature parity with

Travis/CI & Appveyor.

2. Observe, collect data, evaluate.

3. Complete transition & sunset Travis/CI & Appveyor.

Multi-phase Trial & Transition



Moving WordPress to GitHub







Three weeks later…



1. Add workflows to achieve feature parity with

Travis/CI & Appveyor.

2. Observe, collect data, evaluate.

3. Complete transition & sunset Travis/CI & Appveyor.

Multi-phase Trial & Transition



Easy… Right?





GitHub Actions



Anatomy of a Workflow









Challenges



Multiple branches still 
receive security updates
20 branches (3.7-5.6) at the time



PHP Version Support

Each WordPress version varies

Older branches test older versions of PHP using legacy 
images specific to TravisCI.



Docker environment only 
exists in some branches
Only 5.3-5.6 had this at the time.



Drastically different 
Node.JS versions
The 3.7 branch used Node.JS v0.10.48



Changing Node.JS versions
=

Increased package sizes
for auto-updates



Build process varies in 
each branch



Not just the WordPress 
Develop repository
20/57 GitHub repos had TravisCI builds



What’s been done?

- All branches updated to use Node.JS 14 ✅
- Docker environment backported to old branches ✅
- Versions of npm dependencies now mostly consistent 

across branches ✅
- grunt-patch-wordpress available in all branches ✅

More consistent tooling across all branches



- Workflow files backported to all older branches ✅
- Slack notifications restored ✅
- Test results reporting to the Host Test Results page ✅

What’s been done?
Restored automated scanning and testing



- Switch from JSHint to ESLint
- Use GitHub Badges for build status indicators
- Better contributor onboarding
- Automated contribution tracking
- Automatically close pull requests after SVN commits

What’s left?
Continued refinements to contributing



What’s next?



Thank you!


