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Being a Model Contributor
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My Story
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2007
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2009
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2013: My First Contribution
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WordCamp Providence 2013



desrosiers.party / 10Being a Model Contributor



desrosiers.party / 11Being a Model Contributor



desrosiers.party 12

Lurking Phase
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Volunteering 
Phase
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Community 
Summit
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Core 
Committer
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Core 
Committer
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Triage Team
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Why Contribute?
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Knowledge & Experience
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Career Advancement
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Cultures & Backgrounds
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Friends
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OSS Contributions Transcend Jobs



desrosiers.party / 24Being a Model Contributor

What Makes a Great Contributor?
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Thorough
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Attention to Detail
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Patience
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Curious
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Empathetic
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Tips to Be Successful
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Understand 
Time 

Requirements
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Set
Realistic 

Expectations
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Understand 
Project 

Priorities
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All Contributions Are Valuable
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You Are Not 
Alone
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Assume Good Intent
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Don’t Be Embarrassed
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Master Specific Topics
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Or
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Become a “Generalist”
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How To Get Started
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Join 
WordPress 

Slack
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Observe
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New Contributor Meetings
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Research



desrosiers.party 46

Volunteer
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Convince the Boss
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Ask For Help
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Details, Details, Details.
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Maintaining vs. Contributing
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Maintaining > Contributing
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Have a Positive Impact
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Further Reading

● The qualities of a great WordPress contributor - Andrew Nacin 
(https://nacin.com/2014/02/07/how-wordpress-chooses-committers/)

● Producing Open Source Software: How to Run a Successful Free Software Project

https://nacin.com/2014/02/07/how-wordpress-chooses-committers/


Twitter: @desrosj

Slides: https://desrosiers.party/wcoc/

Thank You!
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